120 In these young people who flocked around him he
wanted to develop the highest possible degree of en-
durance, of courage, of personal dignity, as a group and
as individuals. Some boys may have joined the Strzelec
for the excitement and adventure it promised, lured by
the magic of uniforms and drills. But the great ma-
jority of them came from families like Pilsudski's, burn-
ing with patriotism, who from early childhood had been
taught the exaltation of service for their country. This
offered far more than the mere glamor of play-soldiering.
This was for Poland.
The Strzelec, like the Z. W. C., had no connection
with any political party. There was nothing socialistic
about it. It was national. Pilsudski tried to instill in
its members three things: love for their country, con-
fidence in their leader, a sense of duty. This last, he
would say, meant hard work, discipline, punctuality,
zeal. It was not easy work. They had to, learn by
heart the manual of arms. They had to think hard to
understand it, so little military training had they had.
His material was not of the best—they were young
and ignorant of soldiering.
He would talk to them of former attempts to win
independence and the reasons for failure. He would ana-
lyze the weaknesses of Poles, which he called national
defects acquired during the long period of enslavement:
a straw fire of enthusiasm and lack of perseverance,
super-criticism, love of opposition, inclination to debate,
lack of the instinct of subordination. So many years
of peace, plus the lack of an army, had made them soft.
All this must be altered.
Pilsudski had at first counted on internal troubles
which would weaken Russia. In some crisis there the
Poles would intervene and begin a struggle for inde-
pendence. Gradually his keen study of the changes in
international affairs convinced him that war was com-
ing. He was one of the few Poles who foresaw this, the

